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Foreward from the 
Managing Trustee

It has been a wonderful year overall. Our initiatives 
continue to contribute well to the remote regions 
of Pauri, Garhwal and we certainly endeavour to 

keep this momentum. Villagers recognize us as 
we are no longer strangers from a distant 

land. The name of our institution 
has now registered in the minds of 
villagers, children and school staff 

alike. Alongside running our initiatives, 
2018-19 was the year of successful 

consolidation and creating 
systems within the organization.

Till April 2018, AITYS primarily 
focussed on education sponsorship and 
f r e e medical camps. We even 

supported the schools 
financially limited to small 
repairs of their school 
premises, donations for 

durries etc. However
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education sponsorship of individual students alone is not the solution to the bigger 
problems in the region. From now on, what matters is the longevity of our initiatives 
and the impact which has to be bigger, deeper and widespread.
India is one of the most watched economies in the world, marching forward into 
globalisation, urban development and also a valuable contributor in all global 
summits. While the cities are bearing a mark of the rapid development in order to 
keep up with the changing economy, our remote regions are yet to be raised to a 
‘basic standard’.
Therefore 2019-2020 will be the year of expansion. Through the previous year we 
have run multiple pilot programs, collated feedback and noted observations. Our 
focus will now increase towards the ‘Infrastructure Support Initiative’. Supporting 
the education systems for this school will make a tremendous impact. Therefore 
we piloted and introduced the idea of donating reading material to schools in order 
to inculcate reading habits in students. Projectors were donated so teachers may 
download latest academic and knowledge related material for smart learning. 

The idea is to facilitate schools with mediums such as technology so as to increase 
their output quality in the form of a child who is more capable and confident of facing 
the world. 
My sincere heartfelt gratitude to our donors without whose financial support these 
results wouldn’t have been possible. I am glad to have a team of hard working and 
flexible volunteers and board members for their continued support.

Madhu Chowdhry
Founder and Managing Trustee
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Blessings are a gift given to one for his 
faith and belief in the action that is taken. 
Blessings mean that the giver is sharing 
their goodness which is intensified with the 
age of wisdom, for usually blessings are 
given by the elders. So cherish the blessings 
as they accumulate and one day it will help 
you through your tough times.

- Madhu Chowdhry
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About 
An Initiative-
Touch Your Soul

An Initiative Touch Your Soul (AITYS), a Charitable 
Trust registered with the Government of India, evolved 
from Madhu Chowdhry’s spiritual work and workshops 
(www.touchyoursoul.in). The objective being to help the 
underprivileged and work towards providing them with a 
better life through education and health care.

Vision
No one should be deprived of basic necessities because of 

poverty or lack of opportunities.

Mission
To inspire hope and help the underprivileged living the rural 

State of Uttarakhand to achieve their true potential.
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The goals and objectives of the specific project fall within the purview of larger 
objectives of the AITYS. The goal is to aim for an equitable approach towards all 
students, the school and the local community at large through the various elements 
in this proposal. 

The specific objectives of the project are:

•	 To promote completion of secondary education to counter the dropout rate in 
schools

•	 To help weaker and marginalised students in school through scholarship 
opportunities

•	 To promote preventive health care to all students and local population of the area
•	 To upgrade school infrastructure with modern amenities to help bridge the gap 

between the urban and the rural opportunities in education

Brief about goals and objectives of 
AITYS projects

Background and Premise of 
Our Initiative

Given the large coverage of area, the 360 degree understanding by AITYS has been 
achieved over a span of 60 visits to the area since 2012 and interactions therein, 
with all the stakeholders including villagers. As per the District Information System 
for Education (DISE) Report for the academic year 2015-2016, the rate of dropout 
in secondary education in the state has reached as high as 12.42%. This rate is 
much higher than the median in this region. As per our on field analysis, the reasons 
for the dropout can be attributed to reasons such as the inability of the parents to 
facilitate secondary education, owing to financial constraints; children being made 
to work for increasing the number of working hands in a household, inability to view 
education as value conversion for improving the life of a child and thus family etc.  
AITYS today supports 40 % of higher secondary schools in the region (15 out of 33 
schools as per report titled ‘Strengthening Socio-Economic Development in rural 
areas of Pauri, Garhwal‘, 2018). 

In Pauri, around 29.36% of population is below the poverty line, which is the highest 
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in the State (‘Strengthening Socio-Economic Development in rural areas of Pauri 
Garhwal‘, 2018). AITYS has also observed that due to financial hardships and 
unemployment, a child’s family is unable to provide fundamental health support 
to the child during the most important growth years of the child’s life. Insufficient 
nourishment, empty stomach cannot be a healthy base for concentrated learning at 
school or even in life. Moreover, while the government is taking initiative to improve 
the educational infrastructure, the progress is slow and yet to reach remote regions 
in a systematic and continuous manner.

Findings from our field analysis has been reaffirmed with the details found in 
the December 2018 report titled ‘Strengthening Socio-Economic Development 
in rural areas of Pauri Garhwal‘ published by ‘Rural Development and Migration 
Commission, Uttarakhand, Pauri’. The report details a shocking 52% migration out 
from the 1212 Gram Panchayats for employment and livelihood. Of these, 34% of 
migrants have gone outside of the Uttarakhand state, which is the second highest 
after Almora district. The state of education in the district it states, is also in a state 
of decline with very poor student teacher ratio. The student teacher ratio at Junior 
Basic is 1:13 and 1:26 at the Senior Basic level. The report clearly recommends 
“water stress/ scarcity; roads; quality education; health care are some of the basic 
facilities which need to be addressed in the villages of the district; particularly from 
where out-migration has been more.”

In a child’s education cycle, secondary education is a crucial enabling factor to help 
convert the value of that child, to an individual household. A World Bank Human 
Capital Index report (2018) states that for every additional year of schooling, a 
person’s earning rises by 8%. Every year of reduced education directly impacts 
individuals ability to earn. Understanding these substantial gaps and in line with 
our vision, AITYS therefore chose to invest in three primary initiatives in boosting 
the retention of children in schools through their secondary education years. Thus, 
AITYS places emphasis in building the child’s character and perspective to weave 
the fabric of a stronger, healthier society for tomorrow.

Therefore, our initiatives are essential at helping the affected families in the region 
with medical aid, education sponsorship and infrastructure support to schools in 
order to address the gap of quality education and healthcare. 

Furthermore, school premises often do not receive support and updated tools as 
well as equipment for imparting better and improved education to their students or 
regular health check-ups for their holistic development.



9AITYS Annual Report 2018-19

This understanding has enabled us to strategically design specific solutions for our 
area of operations around three pillars specifically aiming at addressing the gap of 
quality education and preventive healthcare through:

•	 Education Sponsorship Projects
•	 Free Medical Camps for preventive health care
•	 School Infrastructure Support Initiatives

The Stakeholders of Our Initiatives

School as Partners: Government schools act as the primary hub for facilitating 
interaction with students and their parents, enabling reach to villagers from all 
adjoining areas. Through 19 schools AITYS reaches out to 217 villages in the region 
of Pauri, Uttarakhand. The proactive school teachers and/ or village representative 
coordinate with students and villagers to collect all forms, conduct spot checks 
before submitting them to AITYS office as well as help spread the word for the pre-
scheduled free medical camps to ensure that maximum villagers visit and benefit 
from them.

AITYS as Facilitators: During each visit the school staff is advised by AITYS 
team on documentation, process and timelines regarding submitting applications 
for the next biannual requirement. Coordination begins over the phone to ensure 
that the applications come through. While the task may sound simple, due to 
network connectivity, mismatch in schedules and availability between volunteers 
and school officials makes this a tough task. To enumerate in figures this work in 
2018 it amounted to coordination with 18 schools, general data of 2500 children and 
specific data for sponsorship of almost 1000 children.

Logistics are planned almost ten months ahead with regards to the goods being 
sponsored (T-shirts, shorts, socks, shoes, track suits etc). The infrastructure team of 
AITYS ascertains sizing and quantity requirement for each school. It is then procured 
from various sources, organized, labelled, packed and eventually transported and 
delivered to each school.

Preventive Healthcare: Professionally qualified doctors have been core members of 
AITYS medical camps from its inception who volunteer selflessly with great dedication 
through all 60 visits. AITYS reaches out to local population through proactive school 
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teachers/ village representatives (Pradhans etc.) to all the neighbouring villages 
to make the local population be aware of the dates for medical camps ahead of 
schedule, through display of posters and word of mouth for maximum participation.

On the designated day the doctors give free consultation to each visitor along with 
non-prescription medicines. These medicines are given free of cost to each villager. 
It’s the consistent presence of two doctors have enabled AITYS to build significant 
understanding of medical needs of the entire region and then help AITYS stock up 
with medicines accordingly for the subsequent visit.
 
Over time, through the consistency and goodwill of our initiatives, an increasing 
number of families have reached out for support from remote areas for help, thus 
increasing the number of applications for school sponsorship and attendance of 
medical camps each year.

Donors and Sponsors as Enablers: Funds through friends and family have helped 
till now. However, looking at the enormity of support needed, AITYS has been able 
to fund these initiatives with the help of Individual and Corporate Donors in the last 
three years in order to benefit a larger number.
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Transforming 
Lives in 
Uttarakhand
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Area of 
Operation

Located partly in the Gangetic plain and partly in the northern Himalayas, Pauri 
Garhwal district encompasses an area of 5,230 square kilometers in the northern 
state of Uttarakhand, India. AITYS area of operation has its epicentre in the area 
between Devaprayag and Pauri. 
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Almora District

Almora is the largest district of Uttarakhand at an altitude of 1638 metres above sea level 
spread on 5 kilometre mountain range. Facing the western peaks of the Himalayas, it is a 
popular tourist destination and home to the Kumaon Regiment and Naga Regiment.

New Area of Operation



2012
An Initiative- 

Touch Your Soul 
(AITYS)

Established

Upto 31st March 2019

Villages Covered
219

Medical Camps
62

Patients Attended
13,330

Students Sponsored
2,606

Govt. Schools
19
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Achievements 
since 2012
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Medical 
Camps
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We sailed through our seventh year of conducting free medical camps held in the interiors 
of Pauri which were successful as usual. Every medical camp is an eye opener considering 
people still do not have access to acquire basic medicines such as pain killers, cough syrups, 
multi-vitamins, antacids and many more. The medical camps are of utmost importance as 
AITYS gets to demonstrate and prove the seriousness and dedication of all our initiatives.
 
Though not our primary mission, the medical camps are necessary in the long run. During 
our multiple visits, we observed that the students do not have sufficient stamina owing 
to poor eating habits and financial restraints amongst others. Therefore providing multi-
vitamin syrups and de-worming tablets during each medical camp has become crucial 
for a healthier future.  For the elders, it has to be as per the condition of each individual. 
Therefore the ideology is to provide preventive healthcare for children while for the elders 
it is prescriptive healthcare through health checkups.

In March 2019, we also conducted our first medical camp at Majhkali village located in the 
Almora district of Uttrakhand. Having made multiple visits in this region earlier, we piloted 
a medical camp to observe the response. Basis feedback given we will consider extending 
our initiatives in this region as well.



S.No. Dates Location Attendees
(Villages)

1 15 Nov 2018 G.I.C. Kholachauri

G.I.C. Dondal

708

1612 16 Nov 2018

3 16 Nov 2018 209

G.I.C. Baherakhal 3494 17 Nov 2018

G.I.C. Ghindwara

Region

Pauri

Pauri

Pauri

Pauri

5 07 Mar 2019 175

Majakhali 3506 08 Mar 2019

GUPS Kapina Almora

Almora

7 26 Apr 2019 217

G.I.C. Kholachauri 2538 27 Apr 2019

G.I.C. Baherakhal Pauri

Pauri

9 28 Apr 2019 203G.I.C. Ghindwara Pauri

Year

0

1000

2012-13 2013-14 2014-15 2015-16

2000

3000

121 220 194 224 217
2016-17

210
2017-18

250

150

100

0

734

2418 2526
2240

1949

838

350

292

2625

2018-19
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Medical Camps

2018-19
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Highlights

Consultation with Doctors and free distribution of non-prescription 
medicines

Camp dates communicated well in advance by putting up posters/
banners in the area and informing village heads

Conducting regular camps in rural schools for the benefit of students

Future Plans

Continue to work towards holding regular camps at varied locations to 

serve a larger population on rotation basis

Consult with villagers on the dates and location of each camp as per 

their requirements

We are currently re-evaluating the impact and need for medical camps.
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Education
Sponsorship
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Our education sponsorship initiative has gained a lot of attention and 
appreciation over the years. We are aware that government support 
of free education remains till seventh grade. However, 
from eight grade (high school)onwards , when a parent 
needs to pay for child’s education, the dropout rates 
increase (especially with girl students) because the 
parents are unable to financially afford to retain a 
child in school. 

District Information System for Education (DISE) 
Report for academic year 2015-2016 where 
the dropout rate in secondary education in 
Uttarakhand had reached as high as 12.42%. 
Unfortunately this high percentage continues as 
the DISE report for 2017-2018 reveals that the 
dropout rate is at 12.30% for students between 
Class 9 and 10 only. While the slight drop 
in percentage between the two academic 
years may be considering as encouraging 
however the State has still a long way to 
go. As per our on field analysis in the last 
seven years of visits, this rate is much 
higher than the median in this region. 
And this observation is proven by the 
DISE report for academic year 2017-
2018 where the number of enrolments 
(secondary and higher secondary 
levels) have dropped from 3,13,733 
in 2016-2017 to 3,07,104 in 2017-
2018.

Urban development has not reached 
these remote parts of Uttarakhand, 
therefore means of stable employment 
and regular income is not available for 
the villagers. In order to keep money for 
survival and hunger, children’s education 
continues to suffer.



S.No. Program Students

1 Education Sponsorship - Rural 913

2 Other Education Programs
College, Vocational etc. 45

Total number of students 
sponsored in the Academic Year 2018-19
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AITYS has been able to manage sponsoring education for slightly more than 32% students 
in comparison to the previous academic year. Within the Pauri region, AITYS initiatives 
have covered 50% of the schools in the region which offer secondary education. Thanks 
to the continuous efforts of the volunteers managing the ever increasing documentation 
and administrative work, we have managed to increase the span of this initiative and will 
continue to do so next year as well.

We continue to maintain the standards of assessment and eligibility for education 
sponsorship. Scanning each detail of all applications and sponsoring children who are 
both needy and deserving.



Students Sponsored vs. Year
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Key Deliverables:

•	 Better attendance and increase in enrolment
•	 Incentivise through awards programs to encourage better academic scores
•	 Improved and interactive learning
•	 Better academic performance
•	 Creating opportunities in sports and extracurricular activities
•	 Boost the confidence in all students
•	 Better quality of uniforms, sportswear and other apparels
•	 Improvement in physical growth and development (multi-vitamins and de-worming)
•	 Maximum contribution to help arrest the dropout rate at secondary school level
•	 Ensuring every year of added education in a child’s life adds to her/ his ability to earn in 

later years of their lives (as per World bank Capital Index Report 2018)

In order to make this initiative more successful, in November 2018 we introduced the 
rewards program. AITYS announced that any student (class 8th to 12th) who scores 
more than 80% in the previous academic year will additionally receive a bonus cheque. 
The purpose of the rewards program is to encourage more children to maintain regular 
attendance at school and study well to get better grades.

The rewards program was given a boost thanks to our collaboration with Sarita Handa 
Exports Pvt. Ltd. under their corporate social responsibility wing. Thanks to the funds given 
by them, 100 students received education sponsorship in November 2018. CSR with Sarita 
Handa Exports will become a key player in driving our education initiate in the future as 
well.

Each year we have successfully sponsored annual education for more children however 
for 2019-2020 we may not increase the benchmark of minimum sponsorships. The primary 
reason is for us to concentrate on the ‘Infrastructure Support Initiative’ to make a greater 
impact on the Pauri region. Therefore the funds received from individual and corporate 
sponsorships will be utilized there.



Infrastructure
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The schools in Pauri, Uttarakhand are in desperate need of uplifting. Libraries have 
old books, classrooms are bereft of proper furniture and other storage spaces. In many 
schools, teachers are not available for all subjects. One can imagine the difficulty of the 
child being serious about their academics in such an inadequate environment. The future 
of the country needs to be dealt with more seriously and with more compassion.

Which is why our objective of this initiative is to build and sustain government schools in 
Pauri, Garhwal with sufficient administrative and operational infrastructure, to ensure that 
every school child has the opportunity of completing their education.

Throughout 2018-2019 we ran pilot programs of distributing specific items basis which we 
collated feedback.
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PILOT 1: AUDIO VISUAL AID TO SCHOOLS

In April 2018, a projector was donated to Government Inter College Kholachauri and a few 
teachers along with administration staff were oriented on its usage. AITYS waited for the 
feedback and by August 2018 we received encouraging response, such as:

•	 Updated Curriculum downloaded by teachers used by ‘urban schools’ for subjects like 
history, geography, maths amongst others

•	 Pronunciation Improvement in English language facilitated using audio visual aids 
by teachers

•	 Increase in General Knowledge leveraged used social media sites such as YouTube 
to educate children on current affairs etc. related to India and the world

•	 Supplement Teaching using online modules to teach subjects for which a teacher was 
not allotted/absent in their school
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In our subsequent visits, we carefully observed and found that the school staff are using 
and maintaining the equipment properly, therefore appreciating the donations. Feedback 
received from schools staff has assured us and our donors that this project can now be 
increased to a larger number of beneficiaries.

PILOT 2: REPLENISH LIBRARIES

Sarita Handa Exports Pvt. Ltd. collaborated with AITYS to fund another program to donate 
books. In our November 2018 visit, Government Inter Colleges at Kholachauri and Dondal 
were given one set of more than 100 books related to multiple topics penned by Indian 
authors. The books were primarily in Hindi and some in English. This was purposely chosen 
in order to make students habitual to reading as a hobby. Topics chosen were easier with 
the hope that children don’t lose interest:

•	 Dictionaries
•	 General Knowledge and Current Affairs
•	 Moral Stories and History
•	 DIY and Self Help books
•	 Fantasy and Imagination

As per the response received from this pilot, we are encouraging schools to send a list of 
books which they think will aid students with reading habits and academics as well. This 
also ensures active participation from the school staff regarding our initiatives.

Recent feedback includes librarians and school principals informing that children have 
started to read the donated books. 

In 2019-2020, AITYS will further this pilot however concentrate on providing books on 
specific subjects which will aid in better academic and non-academic learning.

PILOT 3: HELPING HANDS INITIATIVE

AITYS has been approached by many donors who are willing to donate multiple items. 
We appreciate such generous initiatives from people who want to help in small but brilliant 
ways. Therefore the helping hands initiative was piloted in 2018-2019 to include all such 
donations which will benefit the lives of students.

Corporate donors such as Kara Sara Garments, Sarita Handa Exports and Noor Veer 
Creations and multiple individual donors funded this initiative as a result of which, in 
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November 2018 AITYS donated multiple items:

•	 Carry Bag containing one pair of shoes, three pairs of socks, two sweat-shirts and two 
wool sweaters to each student

•	 Back-packs to teachers to actively participate in AITYS initiatives
•	 Under garments for girl students

Many individuals even sent boxes full of candies hoping that children, on receiving the 
goodies will have a moment of happiness.

While the pilot of this initiative has been widely appreciated by all stakeholders, AITYS will 
need to consider the longevity of this program considering transportation of all the donated 
materials does have a heavy financial implications.

All the above pilots are only a stepping stone to bridge the gap in the education experience 
of the children of Pauri to that of any other city/town. 

For 2019-2020, we will collaborate with schools and our generous donors to bring further 
impactful improvement to the schools and how they operate. Using mediums of technology, 
facilities, books and garments, we will be able to turn around the way children look at going 
to school. Rather than a formality, we need to bring the children to a point where they will 
consider going to school as a place of interest and learning.
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Volunteers & 
Donors
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As it is truly said – it takes all kinds of people to make this world; our AITYS team is no 
different. People from different walks of life, industry and ideas have come together with 
the common aspiration of performing seva. It is interesting to observe as the Founder 
of the institution brings them together and each unveils their understanding of the word 
‘giving’ and how it can be done.

AITYS volunteers comprise of a lecturer, a captain in the merchant navy, home maker, 
retired citizen, corporate professionals, social media manager, traders and a designer. 
Our thoughts may differ however with a common agenda, we bring together our unique 
experiences of projects, content, media, implementation, documentation and so much 
more to make things happen.

In both the Pauri and Almora region we have volunteers from the villagers who spread the 
word of our next visit ensuring maximum people avail benefit of our initiatives.
Thanks to the sincerity and hard work of this team, the organization has self sufficiently 
managed all operational tasks internally and never required external assistance.



Rs. 22,01,000 (44.93%)
Corporate Funding

Rs. 62,000 (1.27%)
Grants from Trustees

Rs. 26,35,400 (53.8%)
Individual Donations
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Donors

Thanks to the incredible team effort by the Founder and volunteers of AITYS, we have 
been able to collate considerable funds in 2018-2019 to ensure all our three primary 
initiatives remain in momentum. Just like the previous financial years, the largest portion 
of funds is received from individual donors. The team has been pushing to present the 
agenda of AITYS at each and every occasion to help getting these funds. 

This past financial year however has seen a rise in the donation from corporations. 
Thanks to the ‘corporate social responsibility’ wings of some corporations, we did receive 
a good jump from Rs. 8.4 lakhs (in 2017-2018) to Rs. 22 lakhs (in 2018-2019). The 
increase in funds from this type of contribution has been a great boost to the morale of 
all AITYS team members. With the success of our initiatives thanks to more funds, we 
endeavour that the corporate will increase the funding for the new financial year. This will 
greatly ease our dependency on individual donations which fluctuate every year.

AITYS team thanks to all the donors (corporate and individual) who have contributed to 
the best of their capacities and they encourage anonymity as the primary motive of funds 
is sewa and not campaigning.
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Financials



Amount Piad Out

All Board Members

All Volunteers

-- NIL --

-- NIL -- Read Below*

-- NIL --

Remarks
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Credibility &
Transparency

*None of the volunteers receive any remuneration, reimbursement or fringe benefits. 
Certain expenses incurred by the villagers in helping organize our free medical camps are 
reimbursed.

AITYS Board Members

A.I.T.Y.S. Board Members

Chaiperson

Treasurer

Mrs. Madhu Chowdhry

Ms. Manisha Chowdhry

Secretary Mr. Aashish Sehgal
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Reach Us

Address

Email

97, Mount Kailash
East of Kailash
New Delhi - 110 065

contact@aitys.in

Website www.aitys.in

Facebook https://www.facebook.com/aitysindia

Instagram https://www.instagram.com/aitys_india/
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